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Welcome
We start our fourth year! Following an important milestone last
year we are hopeful and excited about the future. Whilst we are
pleased that Ofsted recognised the work of the educators, administrators and leaders in our school, our understanding of
‘outstanding’ is about our mindset to always critique our work and
to be bold, innovative and inclusive and to think, ‘so, what next?’

Welcome

We were set up to consider differently what primary education is
and could be. As such we do not always do things as many other
schools might. This means that parents/carers might not be familiar with how we work and the reasons for so doing. As we have
evolved our thinking over the years, our decisions in 2015 and the
decisions now in 2018 will also have evolved.
This parental booklet intends to provide information as a strategy
to communicate better with our parent/carer community. We
hope it is useful and gives you confidence that we are passionately
committed to every child and to our school community.
Educating children is a partnership between families and school
educators (and others), working towards a common goal to release the enormous possibilities inherent in every child. How exciting to be on this journey with you! Welcome to 2018-19!
Kind wishes
Dr James Biddulph and the UCPS Team
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Vision & Values

Ofsted Inspection
The school was graded as Outstanding in all categories. Two inspectors

We are now looking to the future and considering our 3 year development
plan. Our mission is aligned with the University’s purpose:

The mission of the University of Cambridge is to contribute to society through the pursuit of education, learning, and research at the highest international levels of
excellence.

visited the school to carry out their assessments. They found;



yet compassionate determination to ensure that all pupils succeed, whatever
their starting points.



In partnership with the University, through evidence
informed practices, we aim to boldly innovate, advocate compassionate ambition for all, and with confidence and humility exemplify a truly socially just inclusive education.

Our five year goal is to work and connect with thousands of educators locally, Nationally and Internationally and make a significant and lasting impact on primary education.
More to follow as we grow and evolve our ideas.

Leaders at all levels, including governors, are relentless in their pursuit of highquality learning experiences for pupils across every aspect of the exceptionally
well-considered curriculum.



The school’s research-informed curriculum is ambitious, innovative and inclusive. It aims to ‘develop compassionate citizens in a positive social climate of
high expectations.’ In doing so, it challenges pupils very effectively to achieve
well.

Our draft vision statement for our new development plan is:

The University of Cambridge Primary School is committed to improving education for all children, everywhere.

From the opening in 2015, the headteacher has led the school with a tenacious,



Pupils are regularly challenged to achieve their best, through carefully planned
activities and teachers’ skilful questioning.



Provision for pupils’ spiritual, moral, social and cultural development is outstanding. Staff provide high-quality support for vulnerable pupils in a nurturing
environment and so typically these pupils make excellent progress. The welfare
and care of all pupils is of paramount importance.




The behaviour of pupils is outstanding.
Working relationships between staff and parents are excellent. Parents are kept

well informed about their children’s progress. Most are regular participants in
the ‘Family Friday’ sessions which allow them to join in with their children’s
learning and to discuss it with school’s staff.



Pupils with complex needs receive high-quality care across all aspects of the
school day.
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School Leadership
Our leadership team is made of different members of our team.
Strategic Leadership Team
Dr James Biddulph—Headteacher
Mr James Hayward—Assistant Headteacher, EYFS; SENDCo; Playful Enquiry
Mr Ash Smith—Assistant Headteacher; Ys 1 and 2; English; Safeguarding Lead;
Habits of Mind
Mr Luke Rolls—Assistant Headteacher, Ys 3,4,5; Maths; Safeguarding Lead;
Oracy and Dialogue
Mrs Amy White—Office Manager
Mrs Aimee Durning—Senior Learning Coach
Leadership Team
Mrs Lucy Bullen-Smith—Science
Mr Robert Drane—Mind, Body and Soul
Mrs Annabel Sharman—Religious Education and Belief; Mental Health First
Aider
Ms Harriet Lang—Humanities and EYFS expert
Ms Kat Bates—Forest School and Outdoor Learning
Ms Jenna Watson—Chartered College of Teaching Hub Lead
Ms Ashleigh Tutchener—Music and creativities

Ms Katie Glenister—Technology and Computing
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Blogs & Home Learning

Learning Coaches (TAs)

Class Teachers write weekly blogs to give parents a taster of the brilliant
learning that has taken place in the week, pass on important messages,
and provide extra home learning opportunities. We will also indicate
when children will have PE. We do not have regular timetables because
we trust teachers to be more responsive to the needs of the children.

Traditionally in schools adults who support in the classroom are called
Teaching Assistants, we have decided at UCPS to change the title to
Learning Coaches (LCs).

As well as keeping you informed, the blogs serve as a good opportunity
for you to review the week with your child; about what they did and
learned, what they enjoyed and the successes and challenges they
faced. The conversations you have sparked by the BLOGS are invaluable
home learning opportunities to deepen their understanding and recall
skills.

Teachers provide links to home challenges which help children to consolidate the learning they have started or give them another chance to
study it again with your support. If a teacher believes a child would benefit from extra practice in a certain area, they may speak with you and
offer them an extra home learning challenge, such as a focus on handwriting or maths.

Reading attainment and enjoyment appear to strongly predict educational outcomes for children. We ask for your support to ensure children
read every day at home and additionally of course being read to is a
wonderful way for children drift off to sleep. We need support to make
sure that they love the feeling of reading—it should not be a chore! Look
out for our Reading for Pleasure workshops in due course.

We see that learning opportunities are in every aspect of the school day.
Learning coaches at UCPS not only support and scaffold children but also
guide and coach them. This approach encourages optimum independence, habits of mind, self-regulation as well as metacognitive skills. Our
Learning Coaches could be coaching a child during a maths lesson, at
lunch time or during a forest school session.
Our practice is influenced by the research of Webster et al., (2016) Maximising the Impact of Teaching Assistants. Therefore, Learning Coaches
have several roles: in class support or in the learning street (working
with individuals, small or larger groups and whole class supervision) and
during the school day assisting during break times and lunchtime.

All children are encouraged to learn courageously with adults intervening, coaching the learner to find a way to move forward, during those
moments of challenge.

All our Learning Coaches are working with an expert coaching lead who
has designed a professional development programme suited to our
school and our values and vision.
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Communication
Communication at UCPS takes many different forms and serves different purposes. Below outlines the forms of communication we use as a school and why
we use it the way we do.

Honest, open and constructive communication is our intention and we will
always endeavour to respond to any requested communication within the
working week. We would like to highlight to parents and carers that all bets
efforts will be made to get back in touch in a timely manner but ask for understanding as teachers and leaders are unable to respond immediately due to
prior commitments and/or engagements.
Rationale for our forms of communication
Wise pay: for all official communication to all parents. Wisepay messages are
sent via email.
Emails: specific and individual emails can be sent via Enquiries as and when
individual contact needs to be made. Parents can email enquiries and then
emails are forwarded to staff relevant members.
Newsletters: newsletters are sent semi-regularly (previous feedback has been
a newsletter each week was too much). Newsletters celebrate aspects of
school and also to further inform or request from parents, in addition to the
Wisepay emails.
Website: our website offers information that the general public can also access e.g. school closures, open days etc. The school diary and blogs are also
accessible through our website.
Learning conversations: parents are invited to attend, with their child, a
learning conversation once a term to discuss their child’s progress and next
steps with the class teacher. This conversation allows parents to discuss and
communicate with teachers for a dedicated amount of time.

Phone calls: phone calls are used for communication which require a conversation but not necessarily a face to face meeting. We also use phone calls
to celebrate Gold Behaviours and also to discuss a child’s behaviour with parents if a child has been asked to talk to SLT about their choices. Phone calls
will also be used to inform parents of any medical updates concerning their
child (e.g. accidents)
Weekly blogs: the main purpose of the weekly blog is to inform and celebrate the learning that has taken place in a particular class. The blogs will also
include photographs of the learning and reminders or notices for the forth
coming week.
Twitter: UCPS uses twitter to celebrate snap shots of the school day but also
to communicate research, articles or people who align with our vision and
ethos. Twitter is a great way to demonstrate how reflective and engaged
about education we are and how wonderful our school is.
Posters: posters are often used by FOCUS to advertise and communicate
about upcoming events. We also display posters on classroom doors to inform parents of events such as “snuggle with a story”.
Drop off/pick up: at the start and end of each each day parents are free to
speak to the class teacher or teaching assistants. Messages will be noted in
the reflective teaching book. If conversations require additional time the
teacher will arrange either a phone call or an additional meeting.
FOCUS Facebook and social media: Facebook and social media are used by
FOCUS. Events and communication from FOCUS are advertised on this
platform. The information on social media such as this is not an official source
of school communication but we celebrate and support all that FOCUS do. We
ask that names and photographs of children or personal information is respected.
Class list: class list is a method for parents within a class to communicate
with each other. School does not use this medium as a source of official communication. We ask that parents again respect personal information and refrain from raising and discussing concerns on this public platform. Concerns
should be raised through the correct channels we have in place (see complaints procedure flowchart).
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Raising Concerns
Raising concerns and making complaints responsibly

We strive to be a place in which children can learn happily and
enthusiastically and where educators and administrators are empowered to be the best they can be. Schools are highly complex
organisations and do not function like businesses because they
deal with diverse members, from the young 700 children to the
1400+ parents as well as the wider education community.
As with any human community, we will make mistakes. There will
be times when you disagree with our approach. You will have
your own opinions. However, we are a deeply reflective community and constantly review our work. This was acknowledged as a
strength by Her Majesty’s Inspector in our Ofsted.
We want to know if you have a concern and we try to resolve
matters before they become an informal or formal complaint. It is
in both our interests to resolve quickly because we will spend considerable time in investigating and responding to concerns and
complaints. We ask therefore that you raise concerns responsibly
and in a timely way. We have a number of policies to guide the
process.
Our procedure is designed so that there is a stepped process - the
first point of call is always the class teacher. Then there is the Assistant Headteachers in the phase. The Headteacher is usually the
last point of call for both informal and formal complaint. He is
however often in the playground and always willing to hear from
you. Going directly to the Headteacher gives little opportunity for
the team to deal with matters ‘on the ground’.

We especially ask that you refrain from raising concerns and complaints
on social media, e.g. WhatsApp, because we do not hear about these
and can not address any matters. It is also unfair to individual children
who are talked about online and to our team who do not have the opportunity to make changes and resolve the matter.
The spirit of our school is one of partnership and collaboration. We aim
to be a listening school. We would like to be assure you, that as professionals, we take seriously and reflect on any parental concerns with the
utmost importance. Our response and actions to a concern will be guided by our ethos and values in which the best interests of all children will
be paramount. We will not always be able to make changes based on
individual opinion. But we will always listen and try and find a way
through for the good of all our children.
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Collecting your child
Late pick-ups and drop offs
We have taken advice from the Local Authority.
Drop off: Children are expected to be in school for when the bell goes in the
morning at 8.30am. Any child who arrives in school once the classroom door
is locked will have to be taken to the main reception to be signed in. Your
child will then be registered as late. Registers close at 8:50am. The attendance team also run “late reports” and if your child’s lateness is a growing
concern then a member of the attendance team will make contact to offer
support and discuss what we can do to help.
Pick up: In the event that a child is not collected by a parent/carer, the
Headteacher/Designated Safeguarding Lead will be made aware. Every effort
will be made to contact the parent/carer. The emergency contact(s) supplied
by the parent will be telephoned.
Each child in the school is allocated a PIN code and this is communicated to
parents. Please use this PIN code when calling the school to speak about personal information or pass a message about a change of collection.

In the case of an isolated incident, should successful contact not be made,
the child will be supervised at school for a reasonable period of time. If however late pick-ups are repeated or frequent incidents, then the school will
contact Social Care according to the Protocol, in order to take advice as to
necessary actions. Please also note that if you are late for drop off or pick up
or your child is absent without explanation then we may have to refer our
concerns to another agency.
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Special Educational Needs
The SEND Code of Practice (2015) states that class teachers are responsible and accountable for the progress and development of the
children in their class; this includes children who have a pupil passport or an EHC plan. The role of the Learning Coach is to supplement the Class Teacher rather than replace them. The expectation
is that first and foremost, all children will experience high quality
classroom teaching .
Historically, children with special educational needs were allocated
one to one Teaching Assistants. This approach not only has a negative impact on the child’s attainment but also creates a barrier between the class teacher, curriculum and most importantly their
peers. At UCPS, there is a culture of shared responsibility. Children
will work with several adults. This avoids the child becoming dependent on one adult.
Mr Hayward is the Special Educational Needs Coordinator. The responsibility to meet the needs of all children including those with
Special Educational Needs is the class teacher and we ask that you
contact them as a first point of call. Mr Hayward supports our team
and will liaise with parents regarding statutory meetings or to keep
in touch.

Attendance
The best place for children to be is in school and every day missed has been
shown to impact the learning of a child. At UCPS our attendance policy is
robust and aspirational. Our aim is that 100% of children are at school 100%
of the time. However, we will make contact with you once your child’s
attendance has reached 98% (20 hours of learning missed or 4 whole days).
Below outlines the steps we take in monitoring and addressing attendance
concerns.
Attendance
percentage

Actual
attendance

Whole
days
missed

Learning
hours
missed

Action

100%

190 days

0

0

N/A

98%

186 days

4

20

Attendance officer will make initial contact to offer
support and guidance. Attendance officer will discuss with
you your child’s absences and inform you of next steps in
the process.

96%

182.5 days

7.5

37.5

School will send out an initial “Letter 1”. This letter
formally recognises that your child absence percentage is
of growing concern and again offers support.

94%

177 days

13

65

School will send out “Letter 2” which will outline that
absences will no longer be authorised unless proof is
provided for illness or medical appointments. An attendance target will be set and monitored. The letter will
highlight that if attendance continues to decrease the
Educational Welfare Officer (EWO) will be informed.

<90%

169 days

21

105

(at most)

(at least)

(at

School will send out “Letter 3” which informed you that
the Educational Welfare Officer (EWO) has been informed
of your case.

Unauthorised holidays
All requests for absence should be made in writing and addressed to the
Headteacher. Written confirmation of authorisation or declination of request will be given. Holidays taken during term time will not be authorised.
Where a request is declined and the holiday is still taken, the absence will be
deemed as unauthorised and a penalty notice will be issued (per child, per
parent).
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Reporting to you

Parent Workshops

We write reports to you about your child’s progress and attainment. We
also meet with children and parents at Learning Conversations. And we host
Family Fridays six times a year. We believe that learning will happen best
when there is an effective partnership between child, school and parents.
We have received mixed views about how we report, so are making some
changes. We will write two reports: one in Spring which will be detailed and
one in Summer which will report the progress your child has made over the
year and how far they have met any targets set.

Following on from previous years in which we held a variety of parent workshops, SEND coffee mornings, headteacher forums and one-off events for
parents, we are streamlining our offer. You can sign up for these parent
workshops via Wisepay. In the spirit of working in partnership and developing a consistent approach between home and school, we offer a variety of
parent workshops throughout the year. Please reserve your place for a
workshop via Wisepay. There may be limited spaces for some workshops so
we advise to reserve a place as early as possible. Below is a schedule for Parent Workshops for the 2018/19 academic year.

Alongside these, we welcome our parent community to join children at the
end of each half- term for their ‘Family Friday’, where there is an opportunity
for you to see your child’s books, to celebrate their successes and see where
their next steps might be.

Spring
Summer

Please refer to the school website to view upcoming parent workshops:
http://universityprimaryschool.org.uk/parent-information/parentworkshops/

Achievement report with next steps from the class teacher
Progress and attainment summary report

Parent-teacher-child ‘Learning Conversations’ (known elsewhere as Parents’
Evening) are also held twice a year in the Autumn and the Spring. There are
no Learning Conversation in the Summer term. There is limited benefit in
meeting teachers in late summer term to discuss next steps but teachers will
handover key information about children so that the next class teacher is
fully informed.

Please note that workshops may be cancelled if there are not enough parents attending.
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Safeguarding
Safeguarding is of paramount importance at UCPS and underpins all
that we do. We are committed to providing a safe and secure environment for children, staff and visitors and promoting a climate
where children and adults feel confident about sharing any concerns
which they may have about their own safety or the wellbeing of others.
We endeavour to provide a safe and welcoming environment where
children are respected and valued. All our staff are trained to identify
and report any concerns they have to the designated safeguarding
officers. This training is updated annually.
Should you have any concerns about any child please contact the
school Designated Persons for Child Protection or/and the
Headteacher.
Our Designated Safeguarding Officers are:
Designated Person: Mr Ash Smith, Assistant Headteacher & Mr
Luke Rolls—Assistant Headteacher
Deputy Designated Persons (including PREVENT Lead): Dr James
Biddulph – Headteacher
Safeguarding Link Governor: Mrs Amy Weatherup (who can be contacted via the school office on 01223 792440)
Prevent Link Governor: Dr Kirsty Allen (who can be contacted via
the school office on 01223 792440)

Parents/carers should know that the law requires all school staff to pass
on information which gives rise to a concern about a child’s welfare, including risk from neglect, physical, emotional or sexual abuse. The school
should make parents/carers aware that records of welfare concerns may
be kept about their child. They should be informed that school staff will
seek, in general, to discuss any concerns with them including referrals to
other agencies. However, in situations where the child is suspected to be
at risk of harm, the law says that schools may take advice from other
agencies without informing parents/carers.
Please see our school website for more details about our safeguarding
policies and procedures:

Access to the building
For reasons of safeguarding, general access to the building for parents
is restricted. Please only enter the school via the front entrance if you
have an appointment or enquiry at the office.
Please enter and exit via the school gates which are opened at 8:15 in
the morning and 3:05 in the afternoon. We ask that you leave the site
promptly after dropping off or collecting your child so that our site
managers can secure the grounds.
After school clubs will dismiss children from the main school gate.
When collecting your child, please wait outside this area for your child
to be dismissed safely to you by the club leader. You will not be able to
collect your child from the dining room any longer so that we can ensure the school site is as safe as possible. Please wait by the world map
and children will be dismissed from this point. We thank you for your
understanding and support in this.
When parking for drop off/pick up, we remind parent s that only desig-
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After School Clubs

Sports Activities

How do we organise clubs?

How children are identified and selected for different sports
groups?

We run a number of clubs across the year. Teachers and Learning
Coaches volunteer to do these after school. All clubs will cost £3 a
session unless there is a specific reason for a change in the price
(e.g. involving a trip). Parents/carers can pay for trips before the
club starts on WisePay.
The oversubscription criteria will be:
1.
2.

3.
4.
5.

Children entitled to Pupil Premium
Children with SEND (in discussion with the SENDCo and parents/carers about the suitability of the club chosen)
Children who have not been to a club in the previous term
Children who have no unauthorised absence (e.g. children
who have not been on holiday during term time)
All other children

Please sign up on WisePay.
Please note that children will be dismissed from the world map
main gates. We ask that parents do not enter the dining room so
that we can ensure the school site is as safe as possible for our children and adults.

There are a variety of opportunities for children to compete in
sporting competitions throughout the year. Children that are selected to take part in these events are done so on the basis of having
attended an after-school club that has prepared them for competitive events. Regular club attendance ensures that children have the
opportunity to practise the skills required when competing against
other schools. Secondly, children who demonstrate the essential levels of sportsmanship needed in order to represent the school will be
selected. Finally, adults will make a professional decision regarding
whether competition will be beneficial for the child involved. Equality
of provision does not mean that all children will have exactly the
same chances; some children need additional opportunities—our
approach is about being equitable.
The type of competition will also play a part in this – sometimes
there are certain requirements with regards to inclusion. For example, children with SEND may only be allowed to participate, or we
may require a certain number of boys or girls for a particular competition. The details of our main competitions - and their requirements
- can be found on the South Cambs Sports Partnership website: http://www.scssp.co.uk. Please note after school club oversubscription criteria.
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Volunteering
Without your support in volunteering your time, many of the additional opportunities we have in our school would not be possible.
Our process is as robust as our safer recruitment. Any parent/
carer who would like to volunteer their time must complete the
following:
Prior to volunteering:

Safeguarding training

Make a formal application with references to the
Headteacher

On the application form you will be asked to indicate your
skill set

We then review applications and see how your skills might
be matched to the needs of the children in our school

We will write to you letting you know if we need your volunteering support at this time
After you have been formally invited to volunteer:

You will need to complete a successful DBS check

You will need to complete an Induction
For school trips:
It is not always necessary to complete this process if we need support on trips. However, if you are on our volunteer database because you have completed our process, you will be invited to
attend the trip first. We ask for support but the trip leader will
formally invite you to attend the trip if there is a surplus of volunteers. Please note that if you attend a trip, you will not be in the
same group as your child.

Caring for our team
During the autumn term, we will start our next round of recruitment for September 2019. It is increasingly difficult to attract educators and there is a national shortage of teachers. We are committed to providing an enriching, engaging and supportive working
environment for teachers, learning coaches and administrators.
We need your support. You can help in a number of ways.






Trust that we care deeply about your children and do whatever we can to find ways through for them
Trust that if there is a concern about progress based on our
professional judgements, we will contact you
Trust that when mistakes are made, we will reflect, adjust
and work hard to improve: for us this is the sign of an outstanding school
Be mindful that teachers work does not finish at 3:15 and
often have meetings, so we ask that pre-arranged parent
meetings are timely and efficient.
When something is going well, please let the team know

Our values are important to us and we try to model to our community the importance of being kind, respectful and showing gratitude. As part of our valued community, the way you engage with
us significantly impacts on our well-being.
Please also see FAQs http://universityprimaryschool.org.uk/parent
-information/faqs/

